Natchitoches Historic District Development Commission
Full Commission Meeting

10:00 AM – 10:40 AM
July 18, 2019
PRESENT: David Stamey, Van Erikson, Payne Williams, Jill Leo, Gayle Howell, Sharon Gahagan, Stewart Carnline, Rick Nowlin, Jim Rhodes, Edd Lee
GUEST PRESENT: Micah Foshee; Jessica Broadway, CPA; Juanice Gray, Natchitoches Times; Maggie Harris, Natchitoches Chamber of Commerce; Kelli West, CVB; Hillary Bennett, NHF; Eddie Norris, KTBS
CALL TO ORDER: Van Erikson called the meeting to order.  Sign in sheet was passed around. Motion to accept the minutes from the June 18, 2019 Full Committee Meeting was made Payne Williams and 2nd by David Stamey. All approved, motion passes.
FINANCIAL STATEMENT: Jessica Broadway– Discussion on the financial statement as of June 30, 2019. Our balance as of June 30, 2019 is $43,695.67. Check register for June $27,752.00. Motion to approve the financial statement made by Sharon Gahagan and 2nd by Jim Rhodes. All approved, motion passes.  
The State has confirmed that we will be receiving $319,165.00. for our budget.

OLD BUSINESS:  
Rebecca Blakenbaker gave an update on the Widget App. They launched the app and they have 2,004 users. If you have not downloaded the app, please do so. We have been able to do a lot of tracking with this app.  
Van Erikson discussed the City WI-FI project. Van Erikson discussed the wifi project. He reviewed the RFP for the wifi project, it’s titled “Natchitoches Historic District Public Domain Wireless Access Network Project”. We believe that CP-Tel, Suddenlink and Verizon filling out the RFP. The wifi will be for tourists not for businesses to use.
Sharon Gahagan gave an update on tree maintenance and fertilization. 
NEW BUSINESS:  
Van Erikson gave an update on NSU. The dinner theater series is taking place this summer. The “Who Killed the King” is going on now until the 22nd. The “Great American Trailer Park Musical” will take place July 24-August 3. Tickets can be purchased on the Creative and Performing Arts website. They are gearing up for the Fall at NSU. Movie in Day is August 17th. 
Jill Leo gave an update on HDBA. They are working on Car Show and Christmas Season. October 4-5 will be the Car Show. 
Jill Leo gave an update on Main Street. Farmers Market will be set up every Saturday through July 20. Festival season will kick off with Zydeco Festival at the end of August. Another reminder, if you have events that you would like to be displayed on the digital billboards, send them to Jill.

Kelli West gave an update for the Tourist Commission. NSU’s 40th Anniversary of the Folk Festival on July 26-27. They have finalized most of the events for the Steel Magnolia Blush & Bashful event. Tickets are on sale for the event.
Gayle Howell gave an update for APHN. The Fall Tours is October 12-13. They are still locating sites for the tour.  

Jim Rhodes gave an update about the CRWC. They did an alligator count and they will continue to keep and eye on the situation. Please do not feed the alligators.

Maggie Harris discussed upcoming Chamber events. She discussed the upcoming LYPC event on July 25-26. She gave an update on Chamber ribbon cuttings, luncheons, and after hour events.
Edd Lee gave an update for the City. 

Rick Nowlin gave an update on projects as Parish President. 

Van Erikson stated to have all members complete the 2019 Ethics Online Training and to submit the certificate to Carrie. To complete the training visit www.ethics.la.gov.
Motion to adjourn by Jill Leon and 2nd by Gayle Howell.
